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The Richmond board met on Wednesday 26th August – our second meeting this year 
(not including the AGM), and our first face-to-face meeting since COVID.  It was really 
lovely to get everyone in the same room again.  

At our meeting we discussed board governance – including risk, community 
engagement and board diversity. Some of our resolutions around these topics included: 

• Communicating more regularly with the school community (you can now 
expect an update after each of our meetings); 

• Actively encouraging members from across the entire school community to 
consider nominating for the board;  

• Featuring photos of board members in the school reception area so that 
parents and students know who sits on the board. 

Lisa also gave the board a comprehensive update of current projects at the school. We 
then discussed the School Plan, Financial Report and financial approvals for 2021 (i.e. 
contributions and charges) – which will remain unchanged.   

Finally, we talked about the Parent Speaker Program which was initiated by the board 
back in 2017. We will be making some tweaks to the program based on staff feedback 
so that it is more closely aligned with the school curriculum.  There will be a call for 
nominations in the near future (via Lisa’s blog) so I encourage you to put your hand up.   

The board’s next meeting is in Term 4 on the 25th November at 7pm in the school 
library. Board meetings are open to Richmond parents as observers, although not in a 
participatory capacity. 

We will also be calling for board nominations next term and I encourage you to consider 
nominating – it is rewarding and interesting, and a great way to connect with the 
Richmond community. 

If you have any questions or feedback for the board, please feel free to contact me 
direct on ktelfer@iinet.net.au.  We would be especially interested in hearing your 
thoughts around how you think the board could encourage and enable a more 
diverse/representative school board; and what might be stopping people from 
nominating.  

Thanks and all the best, 

Kylie Telfer 
Chair, Richmond School Board  


